[bookmark: _GoBack]VILLAGE OF SAND LAKE
DRAFT MINUTES
REGULAR COUNCIL MEETING
MAY 21, 2018


1. CALL TO ORDER:  The regular meeting of the Sand Lake Village Council was called to order by President Norton at 7:00p.m. on Monday, May 21, 2018, at the Sand Lake Municipal Building.
2. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.  
3. ROLL CALL: 
Members Presents: Tom Norton, Dave Dewey, Janice Dewey, Nyha French, Tonia Parkhurst, Greg Wheeler
Members Absent: Danielle Hardenburg (excused) 
4. AGENDA: Add under 11. Unfinished Business “D. Water Ordinance”. Motion Made by D. Dewey and seconded by Parkhurst to accept the agenda with the addition. AIF Motion Carried.
5. ADMINISTRATIVE REPORT:
A. MINUTES: April 16, 2018 Regular Meeting
Motion Made by Parkhurst and seconded by J. Dewey to approve and file the April 16, 2018 Regular Council Minutes as presented.  AIF Motion Carried.
		B. MINUTES: May 7, 2018 Special Meeting
Motion Made by Parkhurst and seconded by D. Dewey to approve and file the May 7, 2018 Special Meeting as presented. AIF Motion Carried.
C. FINANCIAL MATTERS:
1. FINANCIAL STATEMENT
Motion Made by Parkhurst and seconded by D. Dewey to approve and file the April 2018 Financial Statement as presented. AIF Motion Carried.
2. BILLS
Motion Made by Parkhurst and seconded by J. Dewey to pay the bills in the amount of $37,169.74 (thirty-seven thousand one hundred sixty-nine dollars and seventy-four cents). AIF Motion Carried.
6. PUBLIC COMMENT:
Dean Wall, owner of Dean’s Excavating and Landscaping, stated that the Village Council had not thoroughly reviewed the two bids for the Oak Street project and that the bid process was unfair. The two bids were close in total cost, but the detailed specifications were different. Wall suggested that in the future the Village Council use engineers for the scope of a project to ensure a fair process for bidding jobs in the Village.
	Public Comment was closed at 7:17pm.
7. POLICE REPORT:
	A. MONTHLY POLICE REPORT:
Chief Reamsma restated again that he would like the Village Council to consider hiring a new cost-effective attorney for police business.
	Motion Made by Parkhurst and seconded by D. Dewey to receive and file the April 2018 	police report 	as presented by Chief Reamsma. AIF Motion Carried.
B. NEW HIRE:
Police Chief Reamsma would like to hire Certified Officer Andrew Delobel for part-time police work in the Village. Currently the Chief is not able to fill shifts on the weekends with the present part-time officers.
	Motion Made by Parkhurst and seconded by J. Dewey to offer part-time employment to Certified 	Officer Andrew Delobel after he has satisfactorily passed the physical and 	psychological exams. AIF 	Motion Carried.
     8. FIRE REPORT:
	A. MONTHLY FIRE REPORT:
Discussion of fire report totals, the medical call rating priority system by the 911 call center, and the number of ambulances available.
Motion Made by D. Dewey and seconded by Parkhurst to accept and file the April 2018 fire report as presented by Fire Chief Ed Holtzlander. AIF Motion Carried.
Ryan Ashbrook from BioCare explained their program for on-sight physicals for the firefighters. BioCare is able to perform up to 25 physicals per day which includes several different exams and tests performed by a P.A. (Physician’s Assistant) and overseen by a PhD (Physician) with a 14-day report turn around. Currently there are 21 members on the fire department. 
Chief Holtzlander recommended the 3-year BioCare program instead of Spectrum’s program. 
Motion Made by Parkhurst and seconded by J. Dewey to approve the BioCare 3-year program. 
ROLL CALL VOTE:
Wheeler			Yes
D. Dewey			Yes
J. Dewey			Yes
Parkhurst			Yes
Norton				Yes
ABSTAIN:			French
ABSENT:			Hardenburg
Motion Carried.
9. DPW REPORT:
	A. MONTHLY REPORT:
	Parkhurst referred to the water quality report noting that all substances are not tested every year.
DPW Supervisor Jerry Dines stated that the testing schedule is regulated by the Michigan Department of Environmental Quality. Dines said that the Village water has already been tested for PFAs (polyflyoroalkyl substances) and that the results were negative for PFAs in the Village water system. 
	Discussion about the repair of the turbine in the generator at the well house.
Motion Made by French and seconded by Parkhurst to get a quote to repair the generator first before buying a used generator online. AIF Motion Carried.
French inquired if letters will be sent out to residents for unkept yards. The Village ordinance requires two council members to inspect the property and a letter with a time frame for completion will be sent to the owner of the property.
	Motion Made by D. Dewey and seconded by Parkhurst to receive and file the April 2018 	DPW report 	as presented by DPW Supervisor Jerry Dines. AIF Motion Carried.
10. UNFINISHED BUSINESS:
	A. VILLAGE CLERK POSITION:
	Jennifer Rainey declined the position of Village Clerk.
President Norton appointed Kent Boersema as an interim clerk.
Motion Made by J. Dewey and seconded by French to direct Police Chief Reamsma to conduct an ICHAT check on Boersema (with his signature for permission) before he begins work in the clerk’s office. AIF Motion Carried.
Motion Made by D. Dewey and seconded by French to add submission to ICHAT to the clerk’s job description. AIF Motion Carried.
Independent Bank needs a letter from President Norton, for the USDA Road Construction Account, explaining why we do not have a clerk at the present time.
The Personnel Committee will meet to review additional applicants. President Norton will repost the clerk job description on Indeed, Craig’s list and Career Builder.
	B. ROAD CONSTRUCTION UPDATE:
President Norton gave an update on the downtown road construction project: Bid letting will be in early August 2018 with 80% being completed before winter and 20% completed in the spring 2019. Discussion about the advantages/disadvantages of starting the road project in the fall or wait until spring. J. Dewey requested a special council meeting with Jon Moxey, engineer from Fleis & Vandenbrink.
DPW Dines will contact Moxey to set up a time for a meeting. 
Marcia Helton stated that the new section of road on Lake Street near her driveway culvert is washing away. Norton will check on the culvert and road. Quotes for the work will be needed before proceeding.
	C. WATER RATE RESOLUTION:
Water Rate Resolution # 2018-02 was read and explained by D. Dewey. Notify Paradise Cove.
Motion Made by Parkhurst and seconded by J. Dewey to table the resolution until the regular council meeting June 18, 2018. AIF Motion Carried.
D. WATER ORDINANCE:
Discussion about rates and the water study recommendations from Mike Engels of Michigan Rural Water Association.
Motion Made by Parkhurst and seconded by J. Dewey to table the amended water ordinance until the June 18, 2018 council meeting, which will include a public hearing. AIF Motion Carried.
     11. NEW BUSINESS:
	A. MEDICAL INSURANCE FOR DPW SUPERVISOR:
Discussion about health insurance for a full-time employee. The council would like to see and compare quotes for health insurance.
12. COMMITTEE REPORTS:
	D. Dewey noted that the Planning Commission is working with Aaron Simon, owner of 
the carwash, in reference to the construction of storage units at the back of his property behind the carwash. The Planning Commission gave Simon a conditional approval. There are several issues to be reviewed and Simon will meet with the Planning Commission again with more detailed drawings. 
The Planning Commission Chairperson, Jim VanDyk, resigned his position as on May 14, 2018.
The Planning Commission recommends the following changes to the Village Zoning Ordinances: Change B-1 “Business District” to include (O) “Storage units for family residential storage” and to clarify (O) to read …warehouses and storage for materials and supplies related to the manufacturing process or storage for the end product of manufacturing”. Also, they recommend an update of current vs future land use maps and zoning language for R-1, R-2, R-3 to include low, medium and high-density areas, including lot size, sewer and water hook-up to the Village system.
	The Planning Commission Chairperson, Jim VanDyk, resigned his position as chairperson on May 	14, 2018 because he is moving out of the area.
	The Village Council can act as the Planning Commission if more members are not found.
The Parks & Rec (Community Engagement) Committee will be scheduling a meeting.
13. TRUSTEE COMMENTS:
Parkhurst commented on the Sand Lake map that Jon Moxey, engineer from Fleis & Vandenbrink, had sent for an option for a sign for the downtown road construction project.
J. Dewey said that the school was grateful that the Oak Street road project was delayed until after the Sand Lake Elementary School was closed for the summer.
French stated that the Sand Bar (38 Lake St.) needs to be condemned due to the hazard of the collapsing roof. President Norton needs a letter from the Fire Chief and Council Member French verifying the need to condemn the building and then he will contact the owner responsible for the building and notify the businesses on both sides of the Sand Bar of the hazard.
14. ADJOURNMENT: There being no further business to come before the Council,
	Motion Made by Parkhurst and seconded by J. Dewey to adjourn. AIF Motion Carried.

	Meeting adjourned at 9:55 p.m.
	Respectfully submitted,


	Brenda Arnold
	Village Treasurer
