VILLAGE OF SAND LAKE
[bookmark: _GoBack] Minutes
REGULAR COUNCIL MEETING
August 21, 2017

1. CALL TO ORDER:  The regular meeting of the Sand Lake Village Council was called to order by President Pro Tem Dewey at 7:07p.m. on Monday, August 21, 2017, at the Sand Lake Municipal Building.
2. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.  
3. ROLL CALL: 
Members Presents: Dave Dewey, Janice Dewey, Greg Wheeler, Tonia Parkhurst, Danielle Hardenburg
Members Absent: Tom Norton, Nyha French
4. AGENDA: J. Dewey requested additions to agenda under unfinished business: Elm decision, Maple Clean up and Building Inspector follow up. Motion made by T. Parkhurst and seconded by G. Wheeler to accept the agenda. AIF Motion Carried.
5. ADMINISTRATIVE REPORT:
A. MINUTES: 
Motion made by T. Parkhurst and seconded by J. Dewey to approve and file the July 17th meeting minutes. AIF Motion Carried.
B. FINANCIAL MATTERS:
1. FINANCIAL STATEMENT
Motion made by T. Parkhurst and seconded by G. Wheeler to approve and file the July 2017 Financial Statement as presented. AIF Motion Carried. There was a discussion with Brenda about the USDA Loan application; Brenda will follow up with Auditor, Doug Walhburg. 
2. BILLS
Motion made by T. Parkhurst and seconded by J. Dewey to pay the bills in the amount of $21,506.97 (twenty-one thousand five hundred six dollars and ninety-seven cents). AIF Motion Carried.
6. PUBLIC COMMENT: PUBLIC COMMENT: No public comments were given                           
7. POLICE REPORT:
Monthly report: Police Chief James Reamsma stated that it was a busy month for the PD due to the road construction. The department received a reimbursement of $3,200 from the 4th of July Committee. The funds will be placed into Part-time wages. Chief Reamsma updated the Council on the clean-up at 85 N. 6th St. Junk King gave an estimate to do the entire clean-up including the removal of the 2 swimming pools and mowing of grass for $3900. He stated that the ordinance reads that the cost will be added to the property’s tax bill. J. Dewey asked about the process for cleaning the property. Chief Reamsma replied that usually an officer accompanies the Junk King company. There was a discussion about the tax lien. Treasurer Brenda Arnold stated that if the Village places a $3900 lien on property and property is foreclosed, the Village will not receive the money. J. Dewey thinks we should move forward the clean-up and bill the property owner $3900. The Village has a Fall Clean up scheduled for September 9, the property owner has been notified that he may take as many trailers as possible to it. G. Wheeler made a motion to have property owner clean as much as they can with a deadline of Monday, September 11, it was seconded by T. Parkhurst, AIF motion carried. Craig Moore stated that he was looking to approach the Chamber to purchase a speed sign. The cost is estimated at $2000. J. Dewey asked Chief Reamsma if PD tickets speeders in school speed zone. If the tickets states “school zone” then the fine is doubled. School starts August 28th. T. Parkhurst made a motion to accept and file July’s Police Report, it was seconded by J. Dewey, AIF, Motion Carried. 

8. FIRE REPORT:
A. Monthly report: Fire Chief Ed Holtzlander stated that the ISO Audit is tomorrow, August 22. The Council did not have any questions for Chief. T. Parkhurst made a motion and seconded by J. Dewey to accept and file the August 2017 Fire Report. AIF, Motion Carried.
9. DPW REPORT:
	A. MONTHLY REPORT:
	DPW Supervisor Jerry Dines reported that the construction is almost finished. He updated the Council on Phase 2 road construction. Parking spaces will need to be eliminated due to construction, exact number is not known at this time. D. Dewey asked if pictures were taken of the corduroy road, Jerry does not think any were taken. D. Dewey also noted that the Village needs to communicate to businesses about a parking plan during construction next year. Jerry also stated that a few overhangs on businesses will need to be removed and the Eagles Club has an old boiler system that will need to be removed. J. Dewey motioned to accept and file the July 2017 DPW report as presented by DPW Supervisor Jerry Dines. AIF Motion Carried.
9. UNFINISHED BUSINESS:
A. Elm Street vacation: Mr. Baker came to Council and the Planning Commission for permission to vacate street/alley. The issue is that the street right-of-way contains a storm drain pipe that runs to the east to Shaner. Zoning Administrator Roger Towsley checked with KC Drain Commissioners, Mr. Baker/Village is allowed to vacate street/alley but they cannot build on it. Mr. Baker would like to build a pole barn on property. It is zoned Residential. Vacating Elm street may potentially cut off access to Lutheran Church. D. Dewey’s initial inclination is to deny request. Mr. Baker cannot build pole barn on empty lot and may not meet setback requirements. G. Wheeler motioned to not support request by Mr. Baker to vacate street/alley, it was seconded by J. Dewey, AIF. Motion Carried. 
B. 23 5th St.: The Village owns the street right-of-way in front of house next to Fire Barn. Zoning Administrator Roger Towsley did notify the owner of the property and they know that the Village owns the right-of-way. When construction starts next summer, we will need clarification on alley parking and if it is part of the construction project. 
C. Property inspections: J. Dewey would like to have safety inspections on a few properties. 
10. New Business: 
Community Development Block Grant Rep:  Brenda would like a Village representative appointed to attend the CDBG meetings. T. Parkhurst made a motion to appoint Kristi DeKraker as representative, it was seconded by J. Dewey, AIF. Motion Carried.
Michigan Municipal League Membership: J. Dewey made a motion to pay MML dues, it was seconded by T. Parkhurst, AIF. Motion Carried.
11. Committee Reports
a. Community Engagement: J. Dewey updated the Council that the picnic went well. The committee is looking at the possibility of combining the Parks and Rec Committee with the Community Engagement. Brenda suggested that we could do a separate line item in the budget within the General Fund for Community Engagement funds. No movement on issue at this time, it will be on September’s agenda. 
b. Cemetery: Did not meet. DPW Supervisor, Jerry Dines said to sell the lots in the center because of road construction in the future. 
12. Trustee Comments: Danielle Hardenburg is working with her Unit Manager at work on accommodating her work schedule so she may attend monthly Council meetings. 
13. Adjournment:	
	Motion Made by T. Parkhurst and seconded by J. Dewey to adjourn. AIF Motion Carried.
	Meeting adjourned at 8:24 p.m. 
Respectfully submitted, 
Kristi DeKraker, Village Clerk
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