REGULAR MEETING
VILLAGE OF SAND LAKE COUNCIL
02 E. Maple St., Sand Lake, Mi. 49343

MINUTES
March 15, 2021  7:00pm.

www.villageofsandlake.org

Zoom Meeting ID: 662 0195932  Code: 044356

Cali to Order President Hayden called meeting to order at 7:00pm.

Roil Call

Stacy Rudicil__x__ Mollie Doerr__x__
Rachel Gokey__x_ Marcia Helton__x__
Kim McNees__x__ Kevin Wright__x__

Nile Hayden, President_ x
1.President Hayden read his letter of resignation:
Dear Council and Village of Sand Lake,

| am writing to inform you of my resignation from President position at the Village of Sand Lake,
due to my recent health concerns. | will be resigning March 15%, 2021, Thank You for the
opportunity to serve the Vitlage of Sand Lake.

2.Motion to receive and file resignation of Village President and declaring office of the
President vacant.

Motioned by: Helton AIF  Motion Carried

Seconded by: Rudicil

3.Motion to appoint Mollie Doerr to serve as Village President for remainder of current term.
Motioned by: Helton Roll Call: Wright-Yes Gokey-No McNees-Yes Rudicil-Yes

Seconded by: Wright Doerr-Abstained Helton-Yes Motion Carried




4.Motion to appoint Kevin Wright to service as Village President pro-Tempore in accordance
with Act 3.

Motioned by: McNees Roll Call: Wright-Abstained Gokey-No McNees-Yes Rudicil-Yes
Seconded by: Rudicil Doerr-Yes Helton-Yes Motion Carried

5.Discuss manner to find someone whom Village Council could appoint to fill current Council
seat vacancy.

People bring in Letter of Intent to the Village Office. Have it put out on Village Web-site, along
with Village of Sand Lake Page (Rachel will post). To have letters turned in by Monday, April
12th 2021,

Motioned by: Wright AlF Motion Carried
Seconded by: Gokey
Adoption of Agenda

Doerr asked to remove ‘Dancing under the Stars’ Event {by Katy). Rudicil wants to still talk
about it at event time on agenda.

Motion by Wright to adopt Agenda

Seconded by: Gokey AlF Motion Carried
Administrative Reporis

Minutes:

January 18, 2021 Regular Meeting with corrections

Motioned by: Gokey

Seconded by: Wright AlF Motion Carried
January 27, 2021 Special Meeting with corrections

Motioned by: Gokey

Seconded by: Rudicil AlF Motion Carried
February 15, 2021 Regular Meeting with corrections

Motioned by: Wright

Seconded by: Gokey AlF Motion Carried




Financial Reports

Accounts Payable in Amount of $54,850.68

Motioned by: Helton

Seconded by: Rudicil AIF Motion Carried
Department Reports

*Fire Deparfcment Report

Ed reported they were going to purchase radios from Newaygo, but they are too old to use.
They will be purchasing 4 radios that are on hold for them. The extrication equipment is being
looked thoroughly to find best purchase out there.

Mationed by: Doerr

Seconded by: Wright AlF Motion Carried

*DPW Report

Motion By: Helton

Seconded by: Gokey AlF Motion Carried

Old Business

*Discussion on deferment for Aaron McLaughlin, 202 W. Lake St.

Have Aaron bring in two bids. Table till he brings in bids for council to review.

Motioned by: Doerr

Seconded by: Rudicil AlF Motion Carried

*Discussion on Interim Clerk and Interim Treasurer and follow up on applications received.
HR Committee:

Stacy Rudicil, Kevin Wright, Kim McNees

Motioned by: Doerr

Seconded hy: Helton AlF Motion Carried

New Business

*Take Nile Hayden off all bank accounts and add Mollie Doerr, President to all bank accounts.
Motioned by: Rudicil AlF Motion Carried

Seconded by: Wright




*Discussion on accepting Venman’s 2021 Sexton/Cemetery contract.

Put out for bids

Motioned by: Helton

Seconded by: Gokey AlF Motion Carried

*Sand Lake Easter Egg Scramble Event.

Wright asked why are we charging for children’s events? This will be reviewed.
Motion to accept by: Helton

Seconded by: Doerr

*Dancing under the stars on Lake St. event.

Rudicil would still like to see this happen, would be a good thing for the village to have. We
need to address the concerns. Table till April Meeting.

Motioned by: Rudicil
Seconded by: Wright AlF Motion Carried
Public Comments — Opened at 7:55pm

*Theresa Jerome- Would like to see the Under the Stars event for Cedar Springs Prom. My
daughter goes to Cedar School. Committee needs to recognizes a lot who live in Sand Lake go to
Cedar or Tri-County school districts.

*Aaron McLaughlin-said he was a Cedar Springs graduate and the kids need this-we all need
this. The business owner that posted needs to cut it out. How things fell apart is repugnant.

*Tracy Quinlan 411 E. Lake St. Inappropriate names at start of meeting making inappropriate
gestures happening on screen with people making rude actions. We need to be a where of it.
On Litigation hold, so cannot say the things would like too.

*Marty Helton-Can hear people well, but Audio and video poor.

*GalaxyS8 Chris Mr. E’s Pizza- Not making concerns about not wanting CS Prom, but wanted
more thought out on the event. Concerned about closing both Friday and Saturday. Doerr
commented would not be closing on Saturday.

*Tom Gore 210 W. Oak St. Facebook comment is not view of the Sand Lake Board and believe
we will do the Best for the Village and Cedar Springs. People just need to give them a chance.




*Robyn Britton-Nelson TWP Staff wanted to let us know it has been a joy working with Marcia,
Mollie, Zach, and Jan.

*Karen Boluyt-Asking who has been filled in for Clerk and Treasurer positions? Asked Marcia if
we were charged for using park when we did Easter Egg Hunt? Asking about deferment of
Aaron?

*Johnalee Kleck-Wanted to know if public can receive material that is in the council’s packet?
Public Comment Closed at 8:20pm.

Council Comments

No council comments

Adjournment At 8:21pm.

Motioned by: Wright

Seconded by: Rudicil AlF Motion Carried

Next Meeting

Regular Council Meeting: April 19, 2021 7:00pm.

Submitted by:

Marcia Helton W\Q}LQT&M\

Council Trustee




