March 2022

Presidents Report

This past month | have worked diligently on what the council had voted on in February
meeting for myself to look into. | will have updates on these requests at this month’s
meeting. | look forward to working on these projects to better secure the Village and
continue looking towards the future.

We have continued to work on improvements around the offices and municipal building;
partnering with Nelson Township.

I ran on building strong relationships with Nelson Twp., Ensley Twp., Pierson, Cedar
Springs, Howard City, Paradise Cove, and other municipalities. | believe myself and the
council have been able to achieve this.

From our Village attorney:

As many residents know; we have had an ongoing lawsuit with Paradise Cove over water
rates. As the Village Council is aware, the underlying lawsuit arose with respectto the legal
validity of the so called “Towsley Agreement.” That agreement, in essence, provided for
the connection of the Paradise Cove Resort Condominium Association (“PCRCA”) to the
Village's water system and set a price for the provision of water fora 20-year period. The
agreement was never formally approved by the Village Council. After it believed the
agreement had been approved, the PCRCA disconnected its properties from the private
wells which previously served the residents, decommissioned the wells, and then
connectedto the Village's public water system. The agreement created problems for the
Village, not the least of which being its “cap” on annual price increases at 1%. To clarify the
parties’ obligations and the binding nature (or not) of the agreement, the Village filed the
lawsuit in 2019 with the Kent County Circuit Court seeking a ruling. The Village was
represented in the lawsuit by Mr. James Spurr at Miller Canfield.

It was with this background that we initially met with (then) President Hayden in early
2021, regarding this matter. We were tasked with seeing if we could work with Mr. Spurr
and counsel for the PCRCA to find an equitable resolution that would allow the parties to
move beyond the Towsley Agreement and re-establish a more productive relationship.
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-identified no concerns with proceeding to approve it; our office cancurs. PCRCA has also voted to approve the Settlement.

Consistent with water rates adopted by the Village Council from time to time, PCRCA will pay for water usage at the
corresponding 3-inch meter rate. There will no longer be a special rate (or “cap”) for PCRCA and rates can be increased for
PCRCA over time in the same manner as other similar usage rates are increased in the Village. (Eventually, we understand
that it may be the Village’s intent that all users will be metered.) The Village will not bill individual residents in the park;
invoices will go the PCRCA for payment and it will be up to that Association to collectfees from its residents.

If PCRCA determines it does not want/need service in the off season, it can request that service he discontinued and during
such periods no commaodity charge will be applied. The Village will, however, even during such off-season periods, continue
to impose any on-going readiness to serve charge applied to other users

The PCRCA's use of the public water system will be subject to the Village’s adopted ordinances and regulations like other
users of the system.

On balance, the Settlement accomplishes several things for the parties: it gives the Village and PCRCA certainty in terms of
how the litigation will be resolved; it provides a basis for a more productive relationship moving forward; it allows for rate
increasesto be paid by all users (including the PCRCA) an a uniform and consistent basis; it ends the parties’ incurring
further legal expenses; and it ensuresthat the PCRCA’s rates and fees are based on the same schedule as other system
users.

Thank you
Mollie Doerr

Village President

Fire Community Service:

The Fire Department and Howard City provided a procession to the highway for the Tri County Che er Team that was headed
to state finals.

Clerks Report:

Wow, March!! It came in like a lion at the Village offices. We had our first ZBA Meeting, | helped with my first Budget
Workshop, and | completed my first year of the Michigan Municipal Clerks Institute. It has definitely been a month of

learning.

| want to thank the council for seeing the importance of investing in me and sending me to the Clerks Institute. The
knowledge, tools, and connections | made last week have will not only positively impact myself, but all of you and the
residence that live here also. | am looking forward to implementing these new things. Some of you may notice them already
with the agenda.

As far as other updates, just a couple of reminders, utility bills will be coming out soon, and also the Village office will be
running on limited hours the 28th of March thru April 1st. We will be back to a normal Schedule April 4th.




