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Over the past month, our focus has remained on budget-
related planning and financial forecasting. We are 

continuing to evaluate future needs across all departments 
to ensure proper allocation of funds within our Capital 

Improvement Plan. This process is essential to maintaining 
and improving our village infrastructure and services. 

 
Additionally, last month the Village Council voted to 

transition a part-time position to full-time, creating the role 
of Financial Director. This position will play a key role in 

managing the village’s financial planning. 
As we move forward, we remain committed to fiscal 
responsibility, long-term planning, and maintaining 

transparency with our residents as we work to strengthen 
the future of Sand Lake. 

 
 

Thank you 
Mollie Doerr  

Village President 
 

 

 

Life in the DPW 

 

During November, the 

Department of Public Works 

focused on end-of-season 

maintenance, village-wide leaf 

collection, and winter 

preparation. The department 

also received the repaired 

Sterling plow truck, restoring 

full snow and ice control 

capability ahead of the winter 

season. 



 

Reminders: 

Trash pickup is on Thursday mornings. 

Recycling collection this month is on December 18th 

Next regular meeting on December 15th 

 

 

“No parking in any public parking or right of way November 1 
through April 1, 2am-6am.”   

 

 

 

 

 

 

 


