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Overview




Mission

Explain where Show how funds
village money axnl) are used to
comes from deliver services

Provide context
=\ for employee
compensation

Review the
financial health
of the village
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Where Village Money Goes

Fire 1,147,926.00 17.85%
Preservation 1,080,194.00 16.80%
Sewer 3849,349.00 13.21%
Water Systems 628,708.00 9.78%
Building and Grounds 501,678.00 7.80%




Where Village Money Goes

Lake St 392,048.00 6.10%
Clerk 267,470.00 4.16%
Equipment Rental 170,839.00 2.66%
Council 141,119.00 2.19%
Winter Maintenance 122,310.00 1.90%




Where Village Money Goes

Treasurer 118,297.00 1.84%
Police 117,579.00 1.83%
Parks & Rec 116,102.00 1.81%
Zoning 115,901.00 1.80%
DPW 111,438.00 1.73%




Where Village Money Goes

President 107,977.00 1.68%
Rubbish Collection 99,043.00 1.54%
Cemetery 92,482.00 1.44%
Street Lighting 74,409.00 1.16%
Debt Service 49,754.00 0.77%




Where Village Money Goes

Audit

Planning

Storm Drains
Construction
Sidewalks
Assessor
Traffic Services

45,921.00
27,987.00
19,644.00
14,795.00
11,776.00
4,200.00
871.00

0.71%
0.44%
0.31%
0.23%
0.18%
0.07%
0.01%
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insurance stipend

_______________HourlyRate

Clerk $ 20.00 32
Treasurer $ 25.30 40
Zoning Officer $ 21.69 12
Custodian $ 17.00 5.5
DPW Supervisor $ 27.53 40
DPW Employee $ 20.00 40



Wage Comparison (HourlyMichigan Municipal League

Clerk 36.14

Finance Director/Treasurer 47.90

Director of Public Works 43.70

Water/Sewer System Worki26.73



Total Expenditure W/Wages 15 Year Total

Cemetery -
Rubbish Collection
President —
DPW |mses
Zoning p—
Parks & Rec - Non-Wages m Wages
Police
Treasurer —
Winter Maintenance —
Council -
Equipment Rental -
Clerk P———
Lake St
72R01 RUNDWecUT B —
Water Systems —
Sewer
Preservation
Fire

400,000.00 600,000.00 800,000.00 1,000,000.00 1,200,000.00

200,000.00



2025-26 2024-25 2023-24 2022-23 2021-22
AMENDED ACTIVITY ACTIVITY ACTIVITY ACTIVITY

GL NUMBER DESCRIPTION BUDGET
101-171-706.000 President's Salary 18,000 12,750 9,000 9,000 9,131
101-171-721.000 Medicare & Social Security 1,400 975 689 689 o247

101-171-722.000 STATE UNEMPLOYMENT
101-171-724.000 Worker's Compensation

101-171-726.000 Office Supplies 150 410 603 11 1,009
101-171-800.000 Contract Service 12 489 790 710
101-171-804.000 LegalFees 10,000 9,146 14,941 1,742
101-171-809.000 Insurance 100 843 757 812 222
101-171-955.000 Travel 265

101-171-956.000 Education 765 20

101-171-957.000 Membership Costs 350 313 305 103 298

101-171-970.000 Capital Outlay



2025-26 2024-25 2023-24 2022-23 2021-22
AMENDED ACTIVITY ACTIVITY ACTIVITY ACTIVITY

GLNUMBER DESCRIPTION BUDGET

101-101-702.000 Wages 4,500 4,286 2,526 2,766 3,229
101-101-721.000 Medicare & Social Security 230 328 193 212 247
101-101-722.000 State Unemployment 14
101-101-724.000 Worker's Compensation 200 92 130 70 3
101-101-726.000 Office Supplies 100 72 24 417 31
101-101-800.000 Contract Service 2,400 3,969 512 638 691
101-101-804.000 Legal Fees 5,000 6,996 26,156 15,223 30,024
101-101-809.000 Insurance 3,400 3,792 3,408 3,652 2,347
101-101-850.000 Phone

101-101-880.000 Community Promotion 1,920 107 2,859 937 1,288
101-101-900.000 Publishing 540 240 30 180
101-101-955.000 Travel

101-101-956.000 Education 190
101-101-957.000 Membership Costs 500 203 195 440 12



2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-16 2016-17
ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY

cinumeer  Dept DESCRIPTION

101-101-804000 Council Legal Fees 2,206 6,596 26,156 19,223 30,024 13,794 7,394 5450 8,193 900
11-171-804000 President Legal Fees 6,449 9,146 14,941 1,742 9,869 514 39 381
101-223.804000 Audit Legal Fees 176  (2,755) 5,851 1,812 45 2,542
101-265-804.000 Building & Groun Legal Fees 342 440

11-301-804.000 Police Legal Fees 19,155 125 78 18
101444804000 Sidewalks Legal Fees 741
11721804000 Planning Legal Fees 221 1649 1,197 1,941 175 965

101-722-804000 Zoning LegalFees 2,663 7,344 19,000 9944 18,476 2,629 21,590

202-451-804.000 Preservation Legal Fees 295

anaass.a0a000 Lake St Project Legal Fees 2

590-538-804.000 SEWEr Legal Fees 1,542 295 1,376 385

so1-s36-804000 VWater Systems Legal Fees 1,054 o698 8,686 17,445 68,235 32,871

Total: 11,318 24,361 63,857 39,226 67,168 102,566 84,726 5,622 10,852 2,040



How Are Our Funds Organized

16 FUNDSr 10 ACTIVE 36 DEPARTMENTS 575 LINE ITEM®280
ACTIVE



Rubbish

Collection Sewer Fund Water Fund

General Fund

Road Bond
Debt

Equipment

Major Streets @l Local Streets
Rental

Cemetery
Perpetual
Care

Fire Truck
Fund




Wwhy Fund

Restrictions Matter

Property taxes

A Can only be used for lawful municipal
purposes

A Millage purpose matters

A Voter-approved millages must follow
ballot language

State shared revenue
A Generally flexible
A Must be used for public purposes

A Subject to state conditions (e.g.,
reporting, compliance)

Fees and charges
A Must relate to the service provided

A Cannot be excessive or used as a
disguised tax



Why Fund Restrictions Matter

Money must carry
Its original intent!




General Fund
Balance
Overview

Assets
Cash and pooled investments

Due from other funds
Due from other governments

Total assets

Liabilities and fund balances
Liabilities

Accounts payable

Due to other funds

Accrued liabilities

Unearned revenue

Total liabilities

Fund balances
Restricted
Debt service
Assigned
Public safety
Capital projects
Unassigned (deficit)

Total fund balances (deficit)

Total liabilities and fund balances

General

73,843

67,012
15,014

155,869

20,211
6,474
3,434

30,119

39,481

86,269

125,750

$

155,869




IS the Fund
Balance
Healthy?



Key Financial Health IndicatarMl Finance Dashboard
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Key Financial Health IndicatarMl Finance Dashboard

Revenue Surplus (Deficit) &
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Financial

Pressures &




Year

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051

Road Bond
Principal

Interest

4,510.68
25,407.41
24,899.09
24,305.35
23,762.69
23,202.70
22,687.87
22,030.05
21,417.41
20,769.77
20,160.77
19,422.12
18,704.48
17,951.84
17,229.97
16,394.19
15,571.55
14,713.90
13,878.03
12,946.26
12,018.62
11,055.97
10,087.29

9,025.68

7,958.04

6,855.40

5,717.37

4,492.47

3,249.82

1,972.18

663.18

Ending Amt

735,000.00
717,000.00
702,000.00
687,000.00
671,000.00
655,000.00
638,000.00
621,000.00
603,000.00
584,000.00
565,000.00
545,000.00
524,000.00
502,000.00
480,000.00
457,000.00
433,000.00
408,000.00
383,000.00
357,000.00
330,000.00
302,000.00
273,000.00
243,000.00
212,000.00
180,000.00
146,000.00
111,000.00

75,000.00

38,000.00

Sewer Bond
Principal

17,424.50
17,865.14
18,316.92
18,780.13
19,255.05
19,741.98
20,241.22
20,753.09
21,277.50
21,815.99
22,367.68
22,933.33
23,513.27
24,107.89
24,717.54
25,342.61
25,983.48
26,640.57
27,314.27
28,005.00
28,713.20
29,439.32
30,183.79
30,947.09
31,729.70
32,532.09
33,354.78
34,198.27
35,063.09
35,949.78
36,858.90
37,791.00
38,746.68
39,726.52
40,731.14
41,761.17
42,817.25
43,900.03
45,010.19
46,148.45

Interest

29,351.24
28,910.61
28,458.82
27,995.62
27,520.70
27,033.77
26,534.52
26,022.65
25,497.84
24,959.75
24,408.06
23,842.42
23,262.47
22,667.85
22,058.20
21,433.13
20,792.26
20,135.18
19,461.48
18,770.74
18,062.54
17,336.43
16,591.95
15,828.65
15,046.05
14,243.65
13,420.96
12,577.47
11,712.65
10,825.96
9,916.85
8,984.74
8,029.07
7,049.22
6,044.60
5,014.57
3,958.50
2,875.71
1,765.55
627.31

Ending Amt
1,182,000.00
1,164,575.50
1,146,710.36
1,128,393.44
1,109,613.31
1,090,358.26
1,070,616.28
1,050,375.06
1,029,621.97
1,008,344.07

986,528.08
964,160.40
941,227.07
917,713.80
893,605.91
868,888.37
843,545.76
817,562.28
790,921.71
763,607.44
735,602.44
706,889.24
677,449.92
647,266.13
616,319.04
584,589.34
552,057.25
518,702.47
484,504.20
449,441.11
413,491.33
376,632.43
338,841.43
300,094,753
260,368.23
219,637.09
177,875.92
135,058.67

91,158.64

46,148.45

Roof Bond

Principal

Interest

9,900.00
8,910.00
7,920.00
6,930.00
5,940.00
4,950.00
3,960.00
2,970.00
1,980.00

990.00

Ending Amt




Financial Pressures & Risks

OVEREXTENDED FIRE  INEFFICIENT UTILITY INFLATION
DEPARTMENT BILLING



Key
Takeaways

o
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There is always room for
Improvement, but the village
IS doing fine

Wages are reasonable for a
community this size

Sand Lake has a wonderful
future ahead of it



Department
Financials

Fire




Total Fire Budget:

Fire Contract Contributions (Contract):

Fire Grant Money (?):

Nelson Township Capital Outlay

Pierson Township Capital Outlay

Ensley Township Capital Outlay

Transfer's From General Fund to Fire Truck Fund

Total Sand Lake Operating Contribution:

2025
259,755
191,504

10,000
10,000
10,000

68,251

2024
270,568
180,664

40,000
2,000

49,904 ©

2023
273,725
170,438

2,000

2022
164,846
160,790

2021
179,032
151,688

5,000




Sand Lake:
Pierson Township:
Nelson Township:

Ensley Township:

Pierson Village:

2025

$
68,250.77
55,482.83
54,023.92
81,997.48

CapEx Comp.

10,000.00
10,000.00
10,000.00

# Calls
98
124
165
145

% Calls
16.58%
20.98%
27.92%
24.53%

2024

$
49,903.61
47,342.30
50,965.97
77,356.12
2,000

# Calls
117
106
142
171

% Calls
19.90%
18.03%
24.15%
29.08%

2023 2022

$ # Calls % Calls $ 0% # Calls % Calls

Sand Lake:
Pierson Township:
Nelson Township:

Ensley Township:

Pierson Village:

72,235.90
49,379.53
48,081.10
72,977.47

144
98

23.45% No Records
15.96% No Records
24.10% Mo Records
26.06% No Records

No Records

No Records
No Records
No Records
No Records

No Records

110
116
121
153

19.57%
20.64%
21.53%
27.22%

2021

Sand Lake:
Pierson Township:
Nelson Township:

Ensley Township:

Pierson Village:

$
27,343.53
43,947.60
42,791.18
64,949.69

%

15.27%
24.55%
23.90%
36.28%

% Calls
18.83%
22.87%
26.32%
25.30%




Sand Lake
Ensley

Pierson

Nelson
Other

Oct Nov Dec Total
6 6 5 98
14 11 13 145
7 6 124
11 15 14 165
2 9 4 59
591




Per Capita Fire Department Cost
Population (2020 Census) Run %
Sand Lake 500
Ensley 2,700
Pierson 1,750 106.67
Nelson 2,450 137.00
Total 7,400 529

Run Average
123.67
161.33

Pop %
6.76%
36.49%
23.65%
33.11%
100%
2025 2024 2023

Tota Operating Proposed 2026 Budget

Sand Lake
Ensley
Pierson
Melson
Total

% of the Budget

42,631.79
113,119.54
82,056.51
96,947.15
335,655.00

68,250.77
91,997.48
65,482.83
64,023.92
289,755.00

44,903.61
77.356.12
47,342.30
55,965.97
225,568.00

98,286.90
72,977.47
49,379.53
53,081.10
273,725.00

Sand Lake
Ensley
Pierson
MNelson
Total

12.70%
33.70%
24.71%
28.88%
100.00%

23.55%
31.75%
22.60%
22.10%
100.00%

19.81%
34.29%
20.99%
24.81%
100.00%

35.91%
26.66%
18.04%
19.39%
100.00%

Per Capita (Current)
Sand Lake

Ensley

Pierson

Nelson

Per Run (3 Year Avg)
Sand Lake

Ensley

Pierson

Nelson

85.26
41.90
47.40
39.57

136.50
34.07
37.42
26.13

551.89
570.23
613.90
467.33




20 Year
Equipment
Replacement

Breakdown

Expanded Capability

A 2nd Medical Truck-
$100,000

Replacement

A 2029 Fire Truckr 1.1
Million

A 2046 Fire Truck ?

A Tender Truck $400,000
A Tender Truck $400,000
A Brush Truck- $200,000

A Used Fire Trucks
$100,000

Grand Total: 2,300,000+

~ CURRENT EQUIPMENT

Sand Lake:

‘Engine 4 ~ 1987 Ford (Previous County

Engine)

‘Engine 8 ~ 2012 Spartan Pumper
{(Current County Engine)
‘Medic 7 — 2018 Chewy Suburban
‘Brush @ = 2008 Owned oy the DNR
“Tender 14 — 13889 Peterbilt
‘Brush 15 ~ 1887 Chevy
Ensley:

"Brush 5 - 2007 (olsc carries some
med supplies, but not medically
icensed. Regulring Medic 7 to respond
as well}

‘Engine 3 =~ 1957 £l
‘Purchased used from Adgin 2023
Tender 10 ~ 1E83 Peterbilt



Wright/Tallmadge
Fire Department
Budgetr Same Sq

Mile Coverage
13,000~ Pop Vs
SLFD 7,400 Pop

Totals 2021 Budget |2022 Budget (2023 Budget (2024 Budget |2025 Budget

Health Insurance $0.00 0 $0.00| $24,000.00 $28,000.00
702 Wages "Salaries" $318,810.53| $330,000.00| $360,000.00| $410,000.00| $440,000.00
704 Training $28,500.00] $28,500.00| $31,500.00| $34,000.00 $42,000.00
705 Police $0.00 $0.00 $0.00 $0.00 $0.00
720 Workers Comp $15,739.49| $15,000.00| $15,000.00| $17,000.00 $17,000.00
740 Fuel $10,000.00] $14,000.00| $19,800.00| $22,000.00 $22,000.00
780 Tallmadge Hazmat $1,200.00 $1,600.00 $1,700.00 $3,700.00 $4,000.00
730 Wright Hazmat $600.00 $700.00 $800.00 $1,700.00 $2,000.00
851 Communications/Dispatch $3,000.00 $9,500.00| $12,500.00( $13,000.00 $14,000.00
910 Insurance $22,000.00] $23,500.00| $23,500.00| $25,000.00 $26,000.00
930 Supplies $8,000.00 $8,500.00| $11,000.00| $12,000.00 $13,000.00
956 Misc. Expenditures $1,700.00 $1,700.00 $1,700.00 $1,700.00 $1,700.00
995 Pension $24,161.30| $25,000.00| $27,000.00| $32,000.00 $34,000.00
FICA $25,000.00| $26,000.00| $27,500.00| $32,000.00 $34,000.00
704 Training $6,200.00 $8,200.00| $12,700.00| $13,000.00 $13,300.00
801 Dues $4,300.00 $3,300.00 $5,300.00 $5,300.00 $5,300.00
910 Physicals $10,000.00| $10,000.00| $10,000.00| $10,000.00 $10,000.00
930 Maintenance $27,500.00| $27,500.00| $30,500.00| $34,500.00 $37,000.00
956 Miscellaneous Expenditure $500.00 $500.00 $500.00 $500.00 $500.00
977 Equipment $15,000.00| $16,000.00| $16,000.00| $16,000.00 $16,500.00
Capital equipment Millage $156,000.00| $165,000.00( $223,000.00| $250,000.00| $259,500.00
Totals $678,211.32| $714,500.00| $830,000.00| $957,400.00| $1,019,800.00




GL NUMBER

DESCRIPTION

2026-2027
EXAMPLE
BUDGET

2025-26
AMENDED
BUDGET

101-335-702.000
101-335-721.000
101-335-722.000
101-336-724.000
101-336-726.000
101-335-727.000
101-336-731.000
101-335-740.000
101-336-744.000
101-336-800.000
101-336-809.000
101-336-835.000
101-336-850.000
101-336-880.000
101-336-920.000
101-336-932.000
101-336-935.000
101-336-936.000
101-336-955.000
101-336-956.000
101-335-957.000
101-336-960.000
101-336-961.000
101-335-870.000
101-335-973.000
101-335-974.000

Wages

Medicare & Social Security
STATE UNEMPLOYMENT
Worker's Compensation

Office Supplies

Postage

Gasoline

Supplies

Medical Supplies

Contract Service

Insurance

Occupational Health Reguirements
Phone

Community Promotion

Utility

Vehicle Maintenance
Mon-Vehicle Maintenance
Radio Repair

Travel

Education

Membership Costs

Kent County Quarterly Assessment
Kent County Truck Assessment
Capital Outlay

Capital for Fire Trucks
Personal Protection Equipment

ESTIMATED REVENUES - ALL FUNDS
APPROPRIATIONS - ALL FUNDS

90,000
6,000
5,000
3,000

500
50
6,000
2,500
4,500
5,500

90,000
6,000
5,000
3,000
2,500

50
6,000
400
4,200
5,500
700
15,000
700
1,000
5,500

15,000

15,000
1,500

500
6,000
205
1,000

15,000

10,000

35,000

15,000

259,755




SEV (Assessment Data) Amount % Budget
Sand Lake 15,850,000 4.98% 2.0%  6,689.11
113,200,000 35.49% 14.2% 47,6563.03
95,000,000 29.79% 11.9% 39,991.50
94,850,000 29.74% 11.9% 39,928.36
318,940,000 100%

Population (2020 Census)

Sand Lake B6.76% 4,535.88

Ensley 36.49% 24,493.74
23.65% 15,875.57
33.11% 22,225.80

100%

Sand Lake 123.67 23.39% 9.36% 31,406.81

Ensley 161.33 30.52% 12.21% 40,972.77

Pierson 106.67 20.18% 8.07% 27,089.43

Melson 137.00 25.91% 10.37% 34,792.99
528.67 100%

Total Operating Quarterly Payment

Sand Lake 42,631.79 12.70% 10,657.95

Ensley 113,119.54 33.70% 28,279.89

Pierson 82,956.51 24.71% 20,739.13

Nelson 96,947.15 28.88% 24,236.79
335,655.00




Sand Lake

30,849.42
37.437.05
38,707.16
41,522.10
43,996.34
45,396.26
46,822.97
48,277.22
20,077.39
20,298.46
90,994,186

sand Lake

35,849.42
37,437.05
38,707.16
42,749.40
46,450.94
47,850.88
49,277.57
50,731.82
52,531.99
51,525.76
50,994.18

95,123.14

99,339.76
102,705.89
110,175.06
116,740.25
120,454.85
124.,240.44
128,099.17
132,875.74
133,462.33
135,308.37

Ensley

95,123.14

99,335.76
102,705.89
113,431.59
123,253.30
126,967.90
130,753.50
134,612.22
139,388.79
136,715.85
135,308.37

Pierson

89,758.80
72,848.15
75,319.63
80,797.17
89,611.76
88,335.87
91,112.05
93,941.86
97.444.77
97.674.94
99,228.74

Pierson

69,758.80
72,848.15
75,319.63
83,185.35
90,358.13
93,112.24
95,868.42
98,718.22
102,221.13
100,263.13
99,228.74

Melson

81,523.64
89,134.02
88,022.31
94,423.64
100,050.22
103,233.75
106,478.13
109,7585.18
113,5875.86
114,351.59
115,963.70

Melson

81,523.64
85,134.02
88,022.31
97,214.59
105,632.12
108,815.65
112,060.03
115,367.08
119.460.78
117,172.54
115,963.70

$100,000 Loan Yearly Payments @ Updated Contributions

Ensley Total

282,255.00
294,755.00
304,755.00
326,917.96
346,398.57
397,420.75
368,653.09
380,103.42
394,276.75
396,017.31
401,494.99

$200,000 Loan Yearly Payments @ Updated Contributions

Total

282,255.00
294,755.00
304,755.00
336,080.92
365,724.45
376,746.67
387,979.51
399,429.34
413,602.67
405,680.27
401,494.99

% Increase
8.66%
4.43%
3.39%
7.27%
5.96%
3.18%
3.14%
3.11%
3.73%
0.44%
1.38%

% Increase
8.66%
4.43%
3.39%

10.44%
8.66%
3.01%
2.98%
2.95%
3.95%

-1.92%

-1.03%




GL MUMBER

101-336-702.000
101-336-721.000
101-336-722.000
101-336-724.000
101-336-726.000
101-336-727.000
101-336-731.000
101-336-740.000
101-336-744.000
101-336-800.000
101-336-809.000
101-336-835.000
101-336-850.000
101-336-880.000
101-336-920.000
101-336-932.000
101-336-935.000
101-336-936.000
101-336-955.000
101-336-956.000
101-336-957.000
101-336-960.000
101-336-961.000

101-336-9G69.000
101-336-970.000
101-336-973.000
101-336-974.000

DESCRIPTION

Wages

Medicare & Social Security
STATE UNMEMPLOYMEMT
Worker's Compensation

Office Supplies

Postage

Zasoline

Supplies

Medical Supplies

Contract Service

Insurance

Occupational Health Reguirements
Phone

Community Promaotion

Utility

\Vehicle Maintenance
Mon-Vehicle Maintenance
Radio Repair

Trawvel

Education

Membership Costs

Kent County Quarterly Assessment
Kent County Truck Assessment
Loan Repayment

Equipment

KENT COUNTY DISPATCH
Capital Qutlay

Capital for Fire Trucks
Personal Protection Equipment

APPROPRIATIONS - ALL FUNDS

2036-37
Projected

122,987
7,379
6,149
3,600

615
61
7,379
492
5,165
6,764
861
12,000
861
615
6,764
18,443
18,448
1,845
615
7,379
252
1,230
24,597

12,299

15,000
85,000
24,597
401,495

2035-36
Frojected

119,405
7,164
5,970
3,082

297

60
7,164
478
52,015
6,067
836

0

835
297
6,067
17,911
17,911
1,791
297
7,184
245
1,194
23,881
9,663
11,541

25,000
80,000
23,881
396,017

2026-27
Projected

90,000
6,000
5,000
3,000
500
50
6,000
400
4,200
5,500
700
10,000
700
500
5,500
15,000
15,000
1,500
500
6,000
205
1,000

15,000

10,000

10,000
50,000
20,000
282,255

2025-26

AMENDED

700
1,000
5,500

15,000
15,000
1,500

500
6,000

205
1,000

15,000

10,000
39,000
30,000
259,755



Pilerson

Proposal

Population {2020 Census)

Sand Lake
Ensley
Pierson
Nelson
Total

200
2,700
1,750
2,450
7,400

Tota Operating  1st Proposed 76 Budget

Sand Lake
Ensley
Pierson
Nelson
Total

% of the Budget
Sand Lake
Ensley

Fierson

Nelson

Total

Per Capita (Current)
Sand Lake

Ensley

Fierson

Nelson

Per Run |3 Year Avg)
Sand Lake

Ensley

Pierson

Melson

42,631.79
113,119.54
82,956.51
96,947.15
335,655.00

12.70%
33.70%%
24.71%
28.88%
100.00%

85.26
41.90
47.40
39.57

24473
701.15
777.72
707.64

Run Average
123.67
161.33
106.67
137.00

529

Fierson 2026 Buddgat
66,776.50
113,119.54
58,811.80
06,947.15
335,655.00

19.89%
33.70%
17.52%
28.88%
100.00%

133.55
41.90
33.61
39.57

239.97
701.15
051.36
707.64

Pop %
6.76%
36.49%
23.65%
33.11%
100%

2nd Proposed 26 Budget
35,840.42
95,123.14
609,758.80
81,523.64
282,255.00

12.70%
33.70%%
24.71%
28.88%
100.00%

71.70
35.23
39.86
33.27

289.89
589.61
653.99
295.06

Run %
23.39%
30.52%
20.18%
25.91%

100%

2nd Fierson Proposal
46,796.42
895,123.14
58,811.80
81,523.64
282,255.00

16.58%
33.70%
20.84%
28.88%
100.00%

93.59
35.23
33.61
33.27

378.41
589.61
551.36
595.06



Cedar Springs Budget

ACTIVITY FOR
MONTH AVAILABLE
01/21/26 BALANCE

2025=26 YTD BRALAN
"RIPTION AMENDED BUDGET 01/31/2

GL MNUMBER DE

Fund 101 - General Fund
nditures

101-336-702.0
101=338=703.0
101-336-704.2

WAGES - FULL TIME EMPLOYEES
Administrative Salaries
0 Part Salaries
UNEM Pl BENEFIT EXFP
EXPENSE 14,580

5,96
20,940.00
H 8, 0(
Food Expense K
TELEFHONE 1,2
’ . ] . -

WD 0 B
=

L
{t=]

ision/Life Insurar

3 o

101-3386

101-33

[ e o TIPS QY S
= oy

3

3,9 25 6.49
3,60 23 54.24
Profess Service Kent EMS s 2,120.00 25 45,27
101-336-809.000 CLEANING SUPPLIES & SERVICE 5,500.00 .9 3

94,

101-336-810.000 Kent C
101-336-861 TRAN!
101-33 Compute
101-336 000 Workmens C¢
101-338 8.000 WAT
101-336-926.000 Electric

unty Fire Commission
TION EXPEN
enance Expense
nsation Expense
XPENSE

U e I T e
- O Wk

.00 3

2

3, 9 47.24

101-3386 enance Serv Exp 2 27,95 8.40

ining Expe e 3 180 94,34

RANCE & BONDS EXPENSE 380.69 94.48
Miscellaneous Expense 13.73 99,
Hydrant Rental Expense 10,000 0.

Capital Expense 40, 200 0.00

Truck Replac ent 60, 000,00 0,00

ysicals/Medical Expense 2,000.00 0.00

Equipment Purchase 2, L 16, 349,10 11.25

336 - Fire Department ' . 180,460.87 24,870.75 299,392.13 37.6l

BemFmmmi mem = Cmsmsrd mm Daremmem mom 100 AN NN 7 TN TN CE R B 2N TG 977G TN A 2N

INSPECTION



Scenario One: Most Conservative

Starting Capital: 300,000 Years Until Fund Runs Out: 24
Sale Of Equipment Proceeds: 300,000 Total Interest Earned: 365,813

Fire Contract Price: 29,000 Total Fire Contract Savings: 965,813
Fire Contract % Increase: 4%
Interest Rate: 4%




Nelson Township ClairnComingled Funds

2014-15 2011-12

ACTIVITY ACTIVITY
GLNUMBER  DESCRIPTON
403-336-999.000 Transfer Out 7,613
405-336-999.000 Transfer Out 45,791 117,955



Motice: This journal entry has been posted. You may only edit the notes field.

Journal Entry & 110 User: JUDY Posted: Yes  Jourmal Type: Journal Entry
R d: N
Journal Code: I:I % PostedBy: JUDY @Nntes... SVersea: o
Post Date: I:I Description: ‘
|
405-336-999.000 Transfer: see notes £104,604.77 0,00
405-000-002.000 Transfer: see notes £0.00 £104,604.77
101-000-002.000 Transfer: see notes £104,604.77 £0.00
101-000-699.000 Transfer: see notes £0.00 £104,604.77
MNotes

This information is read-only,

Close




b=y ni g ||Transfer per council approval: see notes

| GL Mumber | Description

_

Motes

This information is read-only.

Council approved 2/20/2012 to transfer from the Fire Truck Fund the the
General Fund checking for purchase of rights to use Engine # & from Kent
County. Receipt # 14361

Copy Inl DescTo GL Descs

Viewing Existing Manual Journal Entry  Help Videao...




GL Transaction Mumber: Mame: KENT COUNTY TREASURER
Journal Code: Description: GEM 36935 to 012
Post Date:

Date Journalized: Posted From: Accounts Payable

Journalized By: summary: Mo

View corresponding check Check # 36935

General Ledger Mumber
101-000-001, 000

Description

Check Details

=& Attachment [0] = | View Source Journal Check 1 of 1
Check Mumber: 36935 ‘ozt D)

Vendor Code: 012

Vendor Mame: KENT COUNTY TREASURER

Status: Cleared {
[Distribution Description
1997 unty Purmnper
2011 Spencer Fire Apparatus: see notes




Notice: This journal entry has been posted. You may only edit the notes field,

Journal Entry #: 723 User: LETICIA Posted: Yes  JournalType: Journal Entry
R d: N
Jourrial Code: “ PostedBy: LETICIA [Z]’ Notes.. s
Post Date: Description:
| |
101-000-002.000 Tranf, from fire truck fund, See Notes: 445,791.00 4000
101-000-699.000 Tranf, from fire truck fund. See Notes: 40,00 45,791,100
405-336-999.000 Tranf. from fire truck fund. See Notes: £45,791,00 40.00
405-000-002.000 Tranf, from fire truck fund.See Notes;

This information is read-only.,

Close

40,00 545,791.00




| View Journal Entry Report

GL Transaction Mumber: 8930
Journal Code: AP
Post Date: 03/20/2015
Date Journalized: 03/20/2015
Journalized By: LETICIA

View corresponding invoice

Mame: Berger Chevrolet

Description: 2015 Chevrotlet Suburban WD

Posted From: Accounts Payable
Summary: Mo
Invoice ¥ 609451

General Ledger Number
101-335-970.000
101-000-202.000

Description
2015 Chevrotlet Suburban 4WD
Vnd: 319 Invoice: 609451

Debits
45,791.00
0.00

Credits
0.00
45,791.00

Invoice Details >

=i Attachment [0] | &= | View Source Journal Invaice 1 of 1

I
1. Invoice Info | 2. Approval

Invoice Mumber; 609451 Post Date: 03202015 PO MNumber: Entry Date:  03/20/2015
Vendor Code: 319 Vendor Mame:  Berger Chevrolet Yiew Notes...  Amount: £45,791.00
On Haold: Mo 1099: Mo Entered By:  LETICIA
Status: Paid { Check#: 38485 Date: 03/20/2015 Status: Cleared 03/31/2015 )

Description: 2015 Chevrotlet Suburban 4WD Reference #: 3018
Purchase Card:  <Nj&>

Invoice Date: 03/13/2015

GL # Description Amount

101-336-970.000 2015 Chevrotlet Suburban 4WD 45,791.00




Nelson
Yearly

Capital
Contribution

Counter Receipt et

LEJ View Source lournal | |=f Attachment [0] Receipt 1 of 1
Received of: Nelson Township Receipt: 14986 Status: Completed
DescriptionMotes: Cashier: BRENDA Post Date: 02162012
Melson Township fire millage collected since 2006 from the Batch: Workstation: Brenda

Village of Sand Lake

Receipt Items:

fire tru Melson Twp/fire mil collected $34,684.55  Distributions...
Tendered Ttems:
K Checks 17550 £34,634.55
Total: £34,684.55
Tendered: £34,684.55
Motes...
Change: £0.00

oK



Journal Entry

i View Journal Entry Report

GL Transaction Mumber: 10383
Journal Code: GJ
Post Date: 01/28/2016
Date Journalized: 01/28/2016
Journalized By: LETICIA

View corresponding record

Mame:
Description: Transfer to Fire Truck F. from Nelson Tw

Posted From: General Ledger
Summary: Mo
Manual JE: 876

General Ledger Mumber
405-000-002, 000
405-000-699,000
101-996-000,405
101-000-002, 000

Description

Transfer to Fire Truck F. from Melson Tw
Transfer to Fire Truck F. from Melson Tw
Transfer to Fire Truck F. from Nelson Tw
Transfer to Fire Truck F. from Nelson Tw

Debits
8,658.91
0.00
8,658.91
0.00

17,317.82

Credits
Q.00
8,658.91
0.0a
8,658.91

17,.317.82

Clase




q; @J View Source Journal | =& Attachment [(]

Received of: Melson Township
DescriptionMotes:
fire contractdonation to fire truck fund

—
| —a

Receipt Items:

Status:

Post Date:
Workstation:

Receipt: 22652
Cashier: BRENDA
Batch:

Address

Receipt 1 of 1

Completed E

02/16/2017
Brenda

fire con Fire Protection Contracts

|
o fire tru Fire Truck donation

£7,956.50
£1,250.00

Distributions. ..

Distributions. ..

Distribution

Receipt Item: fire tru

§1,250.00

405-000-002.000 40 5-000-574.000

OTHER REVEMLUE

Amount Distributed:
Amount Left:

£1,250.00

§1,250.00
§0.00




Nelson Yearly Capital ContributioNillage

2025 Total
Millage
Collected from
Village: $8000

2025 Repaid to
the Village:
$5000







01

Completely legal

form of operating the
fire department

0K

Would generate

enough income for
the Sand Lake Fire
Department to not
only survive, but
thrive

04

Allow every
community to share
ownership and have
a say in how the
department is run




Example 1: 1 Mills

SEV(Assessment Data) Amount Population (2020 Census) # of Runs (3 yravg)

Sand Lake 15,890,000 4.93% Sand Lake 500 6.55%  Sand Lake 123.67 23.39%
Ensley 113,200,000 35.13% Ensley 2,700 35.39% Ensley 161.33 30.52%
Pierson- Township 95,000,000 29.48%  Pierson 1,750 22.94%  Pierson 106.67 20.18%
Nelson 94,850,000 29.43% Nelson 2,450 32.11% Nelson 137.00 25.91%
Pierson - Village 3,310,000 1.03% Pierson - Village 229 3.00% Pierson - Village - -

Total 322,250,000 100% Total 7,629 100% 529 100%
Total Operating Tota Operating (Current) Per Capita

Sand Lake 15,890.00 4.93% Sand Lake 68,250.77 23.55% Sand Lake 31.78

Ensley 113,200.00 35.13% Ensley 91,997.48 31.75% Ensley 41.93

Pierson 95,000.00 29.48%  Pierson 65,482.83 22.60% Pierson 54.29

Nelson 94,850.00 29.43% Nelson 64,023.92 22.10% Nelson 38.71

Pierson - Village 3,310.00 1.03% Pierson - Village - - Pierson - Village 14.45

322,250.00 289,755.00



Example 2: 1.25 Mills

SEV (Assessment Data) Amount Population (2020 Census) # of Runs (3 yravg)

Sand Lake 15,890,000 4.93% Sand Lake 500 6.55% Sand Lake 123.67 23.39%
Ensley 113,200,000 35.13% Ensley 2,700 35.39%  Ensley 161.33 30.52%
Pierson- Township 95,000,000 29.48%  Pierson 1,750 22.94%  Pierson 106.67 20.18%
Nelson 94,850,000 29.43% Nelson 2,450 32.11% Nelson 137.00 25.91%
Pierson - Village 3,310,000 1.03%  Pierson - Village 229 3.00% Pierson - Village - -

Total 322,250,000 100% Total 7,629 100% 529 100%
Total Operating Tota Operating (Current) Per Capita

Sand Lake 19,862.50 4.93% Sand Lake 68,250.77 23.55% Sand Lake 39.73

Ensley 141,500.00 35.13%  Ensley 91,997.48 31.75% Ensley 52.41

Pierson 118,750.00 29.48%  Pierson 65,482.83 22.60% Pierson 6/7.86

Nelson 118,562.50 29.43% Nelson 64,023.92 22.10% Nelson 48.39

Pierson - Village 4,137.50 1.03%  Pierson - Village - - Pierson - Village 18.07

402,812.50 289,755.00
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Cards
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Parks and Recreation

Beautified Main Street/Tables/Flowers/Banners

Update playground area/Swings/Bathrooms/Borders/Power washing & woodchips added biannually.
New Basketball court

Tennis court resurfaced/ painted pickle ball court lines

Added a new parking area for the Baseball league in Sand Lake

2025 New trash barrels and lids

Painted park bathrooms

Added new cameras to west side of municipal building, crucial to reopening after vandalism.

2026 Looking for any grants to put up an enclosed pavilion in place of where horse shoe pits were.
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