
Village Of 
Sand Lake 
Financial 
Overview



Mission

Explain where 
village money 
comes from

Show how funds 
are used to 
deliver services

Provide context 
for employee 
compensation

Review the 
financial health 
of the village
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Where Village Money Goes

Fire 1,147,926.00 17.85%

Preservation 1,080,194.00 16.80%

Sewer 849,349.00 13.21%

Water Systems 628,708.00 9.78%

Building and Grounds 501,678.00 7.80%



Where Village Money Goes

Lake St 392,048.00 6.10%

Clerk 267,470.00 4.16%

Equipment Rental 170,839.00 2.66%

Council 141,119.00 2.19%

Winter Maintenance 122,310.00 1.90%



Where Village Money Goes

Treasurer 118,297.00 1.84%

Police 117,579.00 1.83%

Parks & Rec 116,102.00 1.81%

Zoning 115,901.00 1.80%

DPW 111,438.00 1.73%



Where Village Money Goes

President 107,977.00 1.68%

Rubbish Collection 99,043.00 1.54%

Cemetery 92,482.00 1.44%

Street Lighting 74,409.00 1.16%

Debt Service 49,754.00 0.77%



Where Village Money Goes

Audit 45,921.00 0.71%
Planning 27,987.00 0.44%
Storm Drains 19,644.00 0.31%
Construction 14,795.00 0.23%
Sidewalks 11,776.00 0.18%
Assessor 4,200.00 0.07%
Traffic Services 871.00 0.01%



Village Staffing Overview



éŔũũċŊĲШEůƓũŸǃĲĲќƚШ- Wages
Note: Full time employees 
receive $300 a month as an 
insurance stipend

Hourly Rate Hours
Clerk $        20.00 32
Treasurer $        25.30 40
Zoning Officer $        21.69 12
Custodian $        17.00 5.5
DPW Supervisor $        27.53 40
DPW Employee $        20.00 40



Wage Comparison (Hourly) т Michigan Municipal League

Clerk 36.14 

Finance Director/Treasurer 47.90 

Director of Public Works 43.70 

Water/Sewer System Worker26.73 
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How Are Our Funds Organized

16 FUNDS т 10 ACTIVE 36 DEPARTMENTS 575 LINE ITEMS т 280 
ACTIVE



General Fund Rubbish 
Collection Sewer Fund Water Fund

Equipment 
Rental Major Streets Local Streets Road Bond 

Debt

Fire Truck 
Fund

Cemetery 
Perpetual 

Care



Why Fund 
Restrictions Matter

Property taxes
ÅCan only be used for lawful municipal 
purposes
ÅMillage purpose matters
ÅVoter-approved millages must follow 
ballot language
State shared revenue
ÅGenerally flexible
ÅMust be used for public purposes
ÅSubject to state conditions (e.g., 
reporting, compliance)
Fees and charges
ÅMust relate to the service provided
ÅCannot be excessive or used as a 
disguised tax



Money must carry 
its original intent!

Why Fund Restrictions Matter



General Fund 
Balance 
Overview



Is the Fund 
Balance 

Healthy?



Key Financial Health Indicators т MI Finance Dashboard



Key Financial Health Indicators т MI Finance Dashboard



Financial 
Pressures & 

Risks





Financial Pressures & Risks

OVER-EXTENDED FIRE 
DEPARTMENT

INEFFICIENT UTILITY 
BILLING

INFLATION



Key 
Takeaways

There is always room for 
improvement, but the village 
is doing fine

Wages are reasonable for a 
community this size

Sand Lake has a wonderful 
future ahead of it



Fire 
Department 
Financials











20 Year 
Equipment 

Replacement 
Breakdown

Expanded Capability

Å2nd Medical Truck - 
$100,000

Replacement

Å2029 Fire Truck т 1.1 
Million

Å2046 Fire Truck - ?

ÅTender Truck - $400,000

ÅTender Truck - $400,000

ÅBrush Truck - $200,000

ÅUsed Fire Trucks - 
$100,000

Grand Total: 2,300,000+



Wright/Tallmadge 
Fire Department 

Budget т Same Sq 
Mile Coverage т 
13,000~ Pop Vs 
SLFD 7,400 Pop











Pierson 
Proposal



Cedar Springs Budget





Nelson Township Claim - Comingled Funds













Nelson 
Yearly 
Capital 

Contribution







Nelson Yearly Capital Contribution - Millage

2025 Repaid to 
the Village: 

$5000

2025 Total 
Millage 

Collected from 
Village: $8000



Fire Authority



Completely legal 
form of operating the 
fire department

01
Ensures every 
household in the 
service area is paying 
the same rate for fire 
protection based on 
taxable value

02
Would generate 
enough income for 
the Sand Lake Fire 
Department to not 
only survive, but 
thrive

03
Allow every 
community to share 
ownership and have 
a say in how the 
department is run

04







Please Submit 
Your Index 
Cards



Recap   Growth   Future
     

2021 -2025



Parks and Recreation 
Beautified Main Street/Tables/Flowers/Banners

Update playground area/Swings/Bathrooms/Borders/Power washing & woodchips added biannually.

New Basketball court

Tennis court resurfaced/ painted pickle ball court lines 

Added a new parking area for the Baseball league in Sand Lake

2025 New trash barrels and lids

Painted park bathrooms

Added new cameras to west side of municipal building, crucial to reopening after vandalism. 

2026 Looking for any grants to put up an enclosed pavilion in place of where horse shoe pits were.





Parks and Rec




